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August 28, 1995

FOR IMMEDIATE RELEASE:
MICHAUD NAMED EIU HUMAN RESOURCES DIRECTOR
CHARLESTON -- Paul Michaud is used to challenges.
As the associate vice president for personnel management and development
at Clemson University in South Carolina, he developed a model human resources
program that has won regional and national awards for its innovative nature.
The recently named director of human resources for Eastern Illinois University has just as high hopes for its human resources program.
"We will be striving for a quality, first-rate human resources department that
is very visible and service-oriented," said Michaud, who will begin his new job on
Oct. 2. Eastern has been without a human resources director since January.
In announcing Michaud's appointment, Eastern Vice President for Business
Affairs Morgan R. Olsen noted that Michaud was the clear choice of campus
constituencies. "Paul Michaud was the unanimous top choice of the screening
committee, his human resources colleagues and university personnel who attended
the open forums."
Olsen said, "Michaud's nationally recognized human resources expertise,
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gained through his work at several universities across the country, will serve
Eastern well. We look forward to his leadership during this period of change."
Michaud brings to Eastern nearly 20 years of human resources experience -mostly in higher education -- and has a special interest in Total Quality Management (TOM) or continuous improvement processes and team building.
He will be responsible for all functions of the university's human resources
program for approximately 1,000 civil service employees.
Recruitment, testing, civil service employment, employee training/professional development, collective bargaining/contract administration, position classification/compensation, benefits administration/counseling and payroll administration
are under the human resources umbrella.
Michaud's job at Clemson is similar to that at Eastern although Clemson is a
non-unionized campus with a larger employment base.
"I'm especially looking forward to doing labor negotiations again. It's a big
challenge, but one I am excited about," Michaud said during a recent visit to
Charleston.
Under Michaud's leadership, Clemson's human resources programming has
earned national recognition by the College and University Personnel Association
(CUPA).
Michaud said he will use what he has learned in higher education human
resources administration at Clemson, Central Michigan, Marshall (West Virginia)
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and Iowa State universities and the University of Maine to move Eastern's human
resources program forward.
"The human resources function has to be first-rate and very service-oriented," Michaud said.
"I plan to meet with the human resources staff so I can understand where
they've been and where they want to be. I'm a firm believer in teamwork," he
added. "I also want to survey the campus community by going out and listening to
people's needs and concerns."
Michaud said he is eager to move the university toward quality improvement.
He also is interested in developing employee recognition programs within the
human resources department and across the university and in determining what
policies, such as a flextime or a compressed workweek policy, would be effective
on the Eastern campus.
Michaud holds a master's degree in higher education administration from
Iowa State University and an M.B.A. with specialization in personnel management
and a bachelor's degree in economics, both from the University of Maine. He is
working on a doctorate at Clemson University.
Originally from Maine, Michaud and his wife, Maureen, will be moving to
Charleston in early October. She hopes to find a job in child care.
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